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1 NDB Interactive Fountain Project 90days Mon3/1/21 Fri7/2/21 [ 1
2 &/ Notice to Proceed 0 days Mon 3/1/21  Mon 3/1/21 ¢ 31
3
4 Spray Pad 342 days Mon3/1/21 Tue 6/21/22 e |
5 |v Pre-Design - Programming 15days Mon3/1/21  Fri3/19/21 =
6 Schematic Design Phase 15days Mon 7/12/21 Fri7/30/21 T |
7 Owner Review 5 days Mon 8/2/21  Fri8/6/21 -
8 50% Design Development Phase 15days Mon 8/9/21  Fri8/27/21 T |
9 Owner Review 5 days Mon 8/30/21 Fri9/3/21 -
10 CD Phase 20days Tue9/7/21 Mon 10/4/21 T |
11 Owner Review 5 days Tue 10/5/21 Mon 10/11/21 -4
12 Final Bid Documents 5 days Tue 10/12/21 Mon 10/18/21 i
13 Owner Review 5 days Tue 10/19/21 Mon 10/25/21 -4
14 Bidding/Award Phase 21days Tue 10/26/21 Tue 11/23/21 —
15 Construction Contract Administration 150 days Wed 11/24/21 Tue 6/21/22 |
16
17 Meetings Wed 3/17/21 L
18 [+ Spray Pad Kick Off Meeting 0 days Wed 1/13/21 Wed 1/13/21
19 &/ Design Meeting 02 0 days Fri 3/5/21 Fri 3/5/21 e 3/5
20 +/  Spray Pad Site Visit Meeting 0 days Tue 3/16/21 Tue 3/16/21 ¢ 3/16
21 | Site/Building 25m v 50m Meeting 0 days Thu3/18/21 Thu3/18/21 ¢ 3/18
22 %/ Meeting with COA (NTP by COA for Option 0 days Wed 7/7/21  Wed 7/7/21 o /7
2)
23 Schematic Design Review Meeting Odays  Fri7/30/21  Fri7/30/21 +77/30
24 50% DD Review Meeting 0 days Fri8/27/21  Fri8/27/21 o 8/27
25 CD Review Meeting 0 days Mon 10/25/21 Mon 10/25/21 % 10/25
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